
 

Harbor City Renewal 2026
About this Community
Harbor City Renewal 2026 is a community-driven platform to
modernize city services, improve safety, and expand opportunity for
every neighborhood. Led by mayoral candidate Elena Park, this
jurisdiction invites residents to help shape policies that are practical,
transparent, and measurable.

Elena Park is a former public defender and civic-tech nonprofit
director who has spent fifteen years building programs that reduce
repeat offenses, expand youth employment, and bring city services
online. She believes public safety and economic mobility work best
together: when young people have pathways to good jobs, when
small businesses can thrive, and when the city is easy to navigate.

On RuleTogether, Elena publishes proposals, gathers community
feedback, and commits to clear progress dashboards. Her priorities
include evidence-based violence prevention, a Youth Works
apprenticeship…

Sample Rules / Principles
• Harbor Homes Preservation Fund
Create a preservation fund to keep at-risk affordable units online:
deed-restricted rehab loans for small landlords, tenant-opportunity-to-
purchase assistance, and acquisition of expiring affordability
projects.…

• Open 311 & Service SLAs
Modernize 311 with photo uploads, auto-routing, and public SLAs
(e.g., potholes: 72 hours average). Residents can track work orders
on a map and subscribe to updates. Monthly API dumps allow
watchdog groups to analyze…

• Clean & Green Corridors
Launch corridor partnerships with merchants and block leaders for
weekly litter pickup, tree pit care, and storefront lighting upgrades.
Provide grants for façade refreshes and shared dumpsters to reduce
illegal…

• Harbor Wi-Fi & Device Access
Stand up neighborhood Wi-Fi at libraries, rec centers, and plazas
with open-access fiber backhaul in two pilot zones. Partner with
refurbishers to supply low-cost laptops to students and seniors.
Publish uptime and…

Scan to join or learn more
https://ruletogether.com/82-harbor-

city-renewal-2026

RuleTogether helps communities draft principles, share ideas, and vote on decisions that shape them.
Join this community and make your voice count. Generated Aug 27, 2026.
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